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ABOUT Garden Organic

The Heritage Seed Library is supported by
a further 200 volunteers who, alongside
our team at HQ, have provided us with our
highest number of varieties yet for the
December 2024 seed list, with over
26,000 packets distributed. I was thrilled
when our volunteer Seed Guardians were
recognised in the Community Inspiration
Awards, 2024.

Our members and supporters have been
so generous this year, donating to appeals
and adding extra to their membership
subscriptions. We’ve had an outstanding
amount of support from legacies and are
so grateful to all those who plan to
remember us in their will. The charity
continues to need to find resources to
meet rising overheads as well as meeting
our pension liability. 

On behalf of all our Trustees, I want to
express sincere thanks to all staff,
volunteers, members, donors, funders and
partners who donate their time, expertise
and money towards our mission.  We
could not achieve the impact we do
without this.

Angela Wright 
Chair of Trustees

FOREword
From Angela Wright 
Chair of Garden Organic’s Board of Trustees

Over the course of my first year as Chair
of the Board of Trustees the charity has
shown a continued commitment to deliver
education and awareness of organic
growing and composting, seed
conservation and community involvement
across the UK.  

Our demonstration and training is
continually being developed to show ways
domestic and professional gardeners can
succeed in organic growing. 2024 saw new
partners and new members through our
gates attending training, National
Gardens Scheme and members open days.

Garden Organic now houses three
National Collections, with Calendula now
growing alongside Comfrey and the
Heritage Vegetable Collection. Our team
has identified some critically endangered
varieties within this cohort of plants.  

Our demonstration garden at Ryton is one
of many areas of our work enhanced by
loyal and skilled volunteers. We are so
grateful to all the volunteers who work
alongside our staff – we have teams of
community volunteers all around the
country giving their time to show people
how to compost and sharing their
knowledge of organic growing.
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Our vision is for a healthy and sustainable world that has embraced organic growing. To
achieve our vision, we strive to grow and nurture a healthy and sustainable charity.   

Through campaigning, advice, community work and research, our aim is to get everyone
growing ‘the organic way’. We inspire individuals, communities and the next generation to
use innovative organic practices. Underpinning this is our mission to grow a movement that
takes practical action to conserve seeds, nurture soil and wildlife, and reduce waste. 

Garden Organic (registered as the Henry Doubleday Research Association) Annual Report and Accounts, 2024/25 3



We launched our Growing Partners
initiative, aiming to have growing spaces
of all types and sizes showcasing organic
and sustainable gardening practices, with
an emphasis on showing people how to
grow food. We hope in time to connect
our members and wider supporters with
Growing Partners in their own area.
During the year we re-entered the
National Gardens Scheme with Ryton
Organic Gardens back in the ‘Yellow Book’
for two open days.   

We have continued to campaign against
the use of pesticides and peat and have
joined forces with others including the
Wildlife Trusts, the Women’s Institute and
Incredible Edible to share positive actions
that we can all take in our gardens to
mitigate against extreme weather events
and longer-term climate changes.  

Our community-based projects are
thriving. 350+ volunteers have been busy
supporting their schools, workplaces and
neighbourhoods to take steps towards
more environmentally-friendly activities
in the garden and beyond. This way of
working, led by and in collaboration with
communities forms the backbone of our
work moving forward.   

The charity is in a good position after
successes in generating income through
appeals, partnership projects and major
grants.  Our profile has grown and our
research this year shows our reputation is
strong.  There is so much need for positive
environmental action in today’s world, and
we look forward to building on all that we
have achieved between January 2024 and
March 2025.

Fiona Taylor
Chief Executive

welcome
From Fiona Taylor 
Chief Executive of Garden Organic

During the extra-long period that this
annual report documents we had a
number of significant achievements.

In April 2024 we published our research
report ‘Every Garden Matters’.  This
marked our 65th Birthday year (2023-
2024) and set out an evidence-based case
for boosting backyard biodiversity.

The Heritage Seed Library, after another
record-breaking year of seed harvests,
was awarded a two-year grant from the
National Lottery Heritage Fund to
conduct a seed search with communities
and institutions across the Midlands.

The aim is to increase our collection,
conserving those varieties for future
generations that matter to people now.
The Heritage Seed Library’s mission has
also been recognised by the Garfield
Weston Foundation, who have supported
with a generous grant to help us develop
future strategy for greater impact. 

Our work with other universities gained
traction during this year. We are working
with Warwick University’s Genetic
Resources Unit to grow out vegetable
seeds with heritage interest that are in
their cold store. Our partnership with
Coventry University has led to a multi-
year project researching how people can
source food locally, funded by the UKRI’s
Economic & Social Research Council.

These and other relationships have been
part of fulfilling our aim of underscoring
our research credibility and history. Our
dedicated science team has been seeking
new opportunities to ensure that organic
growing and seed saving are central to our
research strand, with particular reference
to changing climate conditions.   
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�7�K�H���H�Q�G���R�I���W�K�H���\�H�D�U���E�U�R�X�J�K�W���W�K�H
�R�X�W�V�W�D�Q�G�L�Q�J���Q�H�Z�V���W�K�D�W���Z�H���Z�H�U�H
�V�X�F�F�H�V�V�I�X�O���L�Q���D���E�L�G���W�R���W�K�H���1�D�W�L�R�Q�D�O
�/�R�W�W�H�U�\���+�H�U�L�W�D�J�H���)�X�Q�G����

�: �H���D�U�H���G�H�O�L�J�K�W�H�G���W�R���K�D�Y�H���V�H�F�X�U�H�G
�I�X�Q�G�L�Q�J���I�R�U���ç�6�R�Z�L�Q�J���<�R�X�U���6�H�H�G�V���å
�K�H�U�L�W�D�J�H���F�U�R�S�V���I�R�U���D���U�H�V�L�O�L�H�Q�W���I�X�W�X�U�H�è���D
�W�Z�R���\�H�D�U���S�U�R�M�H�F�W���W�R���I�L�Q�G�����F�R�Q�V�H�U�Y�H���D�Q�G
�V�K�D�U�H���Y�D�U�L�H�W�L�H�V���L�Q���F�R�P�P�X�Q�L�W�L�H�V���D�F�U�R�V�V
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�%�\���W�K�H���V�W�D�U�W���R�I���W�K�H���� �� �� �� ���J�U�R�Z�L�Q�J���V�H�D�V�R�Q��
�Z�H���V�H�F�X�U�H�G���� �� ���V�H�H�G���V�D�P�S�O�H�V���D�V���S�D�U�W���R�I
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�W�K�H�L�U���Z�R�U�N���S�U�R�W�H�F�W�L�Q�J���U�D�U�H���Y�H�J�H�W�D�E�O�H�V
�V�H�H�G�V�����7�K�H���6�H�H�G���* �X�D�U�G�L�D�Q�V���Z�H�U�H
�D�Q�Q�R�X�Q�F�H�G���D�V���Z�L�Q�Q�H�U�V���L�Q���W�K�H
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�R�U�J�D�Q�L�V�D�W�L�R�Q���W�K�D�W���P�D�N�H�V���S�R�V�L�W�L�Y�H
�L�P�S�U�R�Y�H�P�H�Q�W�V���W�R���W�K�H���H�Q�Y�L�U�R�Q�P�H�Q�W�����7�K�H
�J�U�R�X�S���Z�H�U�H���F�R�P�P�H�Q�G�H�G���I�R�U���W�K�H���Z�D�\
�W�K�H�L�U���Z�R�U�N���J�L�Y�H�V���S�H�R�S�O�H���W�K�H���D�J�H�Q�F�\���W�R
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�&�X�P�E�U�L�D�����6�K�U�R�S�V�K�L�U�H�����6�X�I�I�R�O�N��
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Opinion 
We have audited the financial statements of Garden Organic (the ‘parent charitable company’) and its 
subsidiaries (the 'group') for the period ended 31 March 2025 which comprise the Consolidated Statement of 
Financial Activities, the Consolidated and Charitable Parent Company Balance Sheet, the Consolidated Cash 
Flow Statement and notes to the financial statements, including significant accounting policies.  The financial 
reporting framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable 
in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 
In our opinion the financial statements: 

 give a true and fair view of the state of the group’s and parent charitable company’s affairs as at 31 
March 2025, and of the group’s incoming resources and application of resources including the group’s
income and expenditure, for the year then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

 have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and regulations 6 and 8 of the Charities Accounts (Scotland) 
Regulations 2006. 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the auditor responsibilities for the audit 
of the financial statements section of our report. We are independent of the group and parent charitable 
company in accordance with the ethical requirements that are relevant to our audit of the financial statements in 
the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements.  We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the group and parent charitable 
company’s ability to continue as a going concern for a period of at least twelve months from when the financial 
statements are authorised for issue.  

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the 
relevant sections of this report. 

Other information 
The other information comprises the information included in the trustees' annual report, other than the financial 
statements and our auditor’s report thereon. The trustees are responsible for the other information. Our opinion 
on the financial statements does not cover the other information and, except to the extent otherwise explicitly 
stated in our report, we do not express any form of assurance conclusion thereon.  

Our responsibility is to read the other information and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or 
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial 
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statements themselves. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact.  
 
We have nothing to report in this regard. 
 
Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 

 the information given in the trustees' report, which includes the directors’ report prepared for the 
purposes of company law, for the financial year for which the financial statements are prepared is 
consistent with the financial statements; and 

 the directors’ report included within the trustees' report has been prepared in accordance with 
applicable legal requirements. 

 
Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the group and parent charitable company and its 
environment obtained in the course of the audit, we have not identified material misstatements in the directors’ 
report included within the trustees' report. 
 
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and 
the Charities Accounts (Scotland) Regulations 2006 require us to report to you if, in our opinion: 

 adequate and proper accounting records have not been kept by the parent charitable company, or 
returns adequate for our audit have not been received from branches not visited by us; or 

 the parent charitable company’s financial statements are not in agreement with the accounting records 
and returns; or 

 certain disclosures of trustees’ remuneration specified by law are not made; or 
 we have not received all the information and explanations we require for our audit. ; or 
 the trustees were not entitled to prepare the financial statements in accordance with the small 

companies’ regime and take advantage of the small companies’ exemptions in preparing the directors’ 
report and from the requirement to prepare a strategic report. 

 
Responsibilities of trustees 
As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the directors of the 
parent charitable company for the purposes of company law)  are responsible for the preparation of the financial 
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees 
determine is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the trustees are responsible for assessing the group and parent charitable 
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless the trustees either intend to liquidate the group or parent 
charitable company or to cease operations, or have no realistic alternative but to do so. 
 
Auditor responsibilities for the audit of the financial statements 
We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) 
Act 2005 and under the Companies Act 2006 and report in accordance with the Acts and relevant regulations 
made or having effect thereunder. 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
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opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures 
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, 
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is 
detailed below: 

 Enquiry of management and those charged with governance around actual and potential litigation and
claims as well as actual, suspected and alleged fraud; 

 Reviewing minutes of meetings of those charged with governance;
 Assessing the extent of compliance with the laws and regulations considered to have a direct material 

effect on the financial statements or the operations of the company through enquiry and inspection; 
 Reviewing financial statement disclosures and testing to supporting documentation to assess

compliance with applicable laws and regulations; 
 Performing audit work over the risk of management bias and override of controls, including testing of 

journal entries and other adjustments for appropriateness, evaluating the business rationale of 
significant transactions outside the normal course of business and reviewing accounting estimates for 
indicators of potential bias. 

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including 
those leading to a material misstatement in the financial statements or non-compliance with regulation.  This risk 
increases the more that compliance with a law or regulation is removed from the events and transactions 
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.  

The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves 
intentional concealment, forgery, collusion, omission or misrepresentation. 

A further description of our responsibilities is available on the FRC's website at: 
https://www.frc.org.uk/auditors/audit-assurance/auditor-s-responsibilities-for-the-audit-of-the-fi/description-
of-the-auditor%E2%80%99s-responsibilities-for. This description forms part of our auditor’s report. 

Use of our report 
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 
16 of the Companies Act 2006, and to the charitable company’s trustees, as a body, in accordance with 
Regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so 
that we might state to the charitable company’s members and trustees those matters we are required to state to 
them in an auditor’s report and for no other purpose.  To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the charitable company, the charitable company’s members as a 
body and the charitable company’s trustees as a body, for our audit work, for this report, or for the opinions we 
have formed. 

John Howard (Senior Statutory Auditor) 
For and on behalf of Azets Audit Services, Statutory Auditors, 2nd Floor, Regis House, 45 King William Street, 
London, EC4R 9AN  
Date: 
Aztes Audit Services is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006. 

4 September 2025

Lydia Wells
Stamp
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 Notes Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
 

 Total Funds 
 

  2024-25 
15 Months 

2024-25 
15 Months 

2024-25 
15 Months 

 2023 
12 Months 

  £ £ £  £ 
Income from       
Donations, Membership and legacies 3 2,706,402 - 2,706,402  1,673,855 
Charitable activities 4 406,791 19,436 426,227  305,867 
Other trading activities 5 32,863 - 32,863  43,257 
Investments  46,096 - 46,096  21,343 
Other income  4,614 - 4,614  8,468 
  ____________          ____________          ____________           ____________          
Total   3,196,766 19,436 3,216,202  2,052,790 
  ____________          ____________          ____________           ____________          
Expenditure        
Raising funds 6 877,881  -    877,881  726,241 
Charitable activities 7 1,456,876 23,323 1,480,199  1,363,428 
  ____________          ____________          ____________           ____________          
Total   2,334,757 23,323 2,358,080  2,089,669 
  ____________          ____________          ____________           ____________          
Net Income/(Expenditure)  862,009 (3,887) 858,122  (36,879) 
       
Transfers between funds  - - -  - 
  ____________          ____________          ____________           ____________          
Net movement in funds  862,009 (3,887) 858,122  (36,879) 
       
Net gains on investments 11 16,123  -    16,123  66,032 
  ____________          ____________          ____________           ____________          
  878,132 (3,887) 874,245  29,153 
       
Actuarial gain on defined benefit 
pension schemes 

 
17 

201,823 - 201,823   
- 

  ____________          ____________          ____________           ____________          
  1,079,955 (3,887) 1,076,068  29,153 
Reconciliation of funds       
Total funds brought forward  196,629 5,772 202,401  173,248 

  ____________          ____________          ____________           ____________          
Total funds carried forward 18 1,276,584 1,885 1,278,469  202,401 
                                                                                                                       
       

All of the results are from continuing activities and include all gains and losses recognised in this period and last 
year. 
 
Unrealised gains on investments have been included in the statement of financial activities as required by the 
Statement of  
 
Recommended Practice “Accounting and Reporting by Charities”. 
 
The surplus for the period for Companies Act purposes comprises the net incoming resources for the period plus 
realised gains of £18,483 (2023: £64,568) on investments and was £1,073,708 (2023: £27,689). 
 
The notes on pages 28 to 44 form part of these financial statements. 
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1. Accounting policies

a) General information and basis of preparation 
Garden Organic (Registered as the Henry Doubleday Research Association) is a charitable company limited by 
guarantee in the United Kingdom. In the event of the Charity being wound up, the liability in respect of the guarantee 
is limited to £10 per member of the Charity. The address of the registered office is Ryton Organic gardens, Ryton on 
Dunsmore, Coventry, CV8 3LG.  The nature of the Charity’s operations and principal activities are given within the 
Trustees’ Annual Report. This year charity has changed year end date from 31 December to 31 March 2025 and 
therefore for this year only charity has 15-month period. 

The Charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared in 
accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the  Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS 102) issued on 16 July 2014, the Financial Reporting Standard applicable in the United Kingdom and 
Republic of Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006, the Charities Accounts (Scotland) 
Regulations 2016 and Charities  and Trustee Investment (Scotland) Act 2005. 

The financial statements are prepared on a going concern basis under the historical cost convention, modified to 
include certain items at fair value.  The financial statements are prepared in sterling which is the functional currency of
the Charity. 

The significant accounting policies applied in the preparation of these financial statements are set out below.  These 
policies have been consistently applied to all periods presented unless otherwise stated. 

b) Basis of consolidation 
These financial statements consolidate the results of the Charity and its wholly owned subsidiaries Organic 
Enterprises Limited and Garden Organic Limited on a line-by-line basis in accordance with FRS 102 section 9 and the 
SORP (FRS 102) section 24. 

Details of the subsidiaries are given in note 12 of the financial statements. 

A separate statement of financial activities for the charitable company has not been present because the charitable 
company has taken advantage of the exemption afforded by section 408 of the Companies Act 2006. 

c) Going concern 
The financial statements have been prepared on a going concern basis as the trustees believe that no material 
uncertainties exist. The trustees have considered the level of funds held and expected level of income and expenditure
for 12 months from authorising these financial statements. The budgeted income and expenditure is sufficient with 
the level of reserves for the charitable company to be able to continue as a going concern. 

d) Funds 
Restricted funds – these are funds that can only be used for specific restricted purposes within the objects of the 
Charity.  Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes. 

Unrestricted general funds – these are funds that can be used in accordance with the charitable objects at the 
discretion of the Trustees. 

Designated funds – these are funds that have been set aside by the trustees for purposes. 
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e) Income 
All incoming resources are included in the Statement of Financial Activities when the Charity is entitled to the income 
and the amount can be quantified with reasonable accuracy. 

Membership subscriptions are accounted for on an accruals basis providing an allowance for deferred income for 
subscriptions received in advance. 

Legacy income has been accounted for based on cash received, or where receipt of written confirmation of the 
Charity’s entitlement to a legacy has provided certainty of receipt. 

Income from grants, including capital grants, is included in incoming resources when these are receivable unless 
entitlement is conditional on the delivery of a specific performance by the Charity.  Where donors impose conditions 
that must be met before the Charity has unconditional entitlement, the income is deferred and not included in 
incoming resources until the pre-conditions for use have been met. 

Donations are accounted for when received and treated according to the donor’s wishes.  Donated facilities are 
included at the value to the Charity where this can be quantified, and a third party is bearing the cost.  No amounts are
included in the financial statements for services donated by volunteers. 

f) Expenditure 
Expenditure is accounted for on an accruals basis.  Any irrecoverable element of VAT is included with the item of 
expense to which it relates. 

Charitable expenditure comprises those costs incurred by the Charity in the delivery of its activities and services for
its beneficiaries.  It includes both costs allocated directly to such activities and those costs of an indirect nature 
necessary to support them. 

Governance costs are those incurred in connection with administration of the Charity and compliance with 
constitutional and statutory requirements. 

g) Tangible Fixed Assets 
Tangible fixed assets are stated at cost less accumulated depreciation. 

Depreciation is provided on all tangible fixed assets, other than freehold land, at rates calculated to write off the cost 
or valuation, less estimated residual value, of each asset evenly over its expected useful life, or lease period if shorter, 
as follows: - 

Fixtures and fittings   20% straight line 
Website    25% straight line 

Assets are only capitalised if cost is greater than £1,000. 

h) Fixed asset investments 
Investments held as fixed assets are stated at market value at the balance sheet date.  The Statement of Financial 
Activities includes the net gains and losses arising on revaluations and disposals throughout the period. 

i) Debtors 
Other debtors are recognised at the settlement amount due. Prepayments are valued at the amount prepaid.

j) Cash at bank and in hand 
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar accounts. 
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k) Creditors 
Creditors are recognised when there is a present obligation resulting from a past event that will probably result in the
transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably. 

Other creditors and accruals are recognised at their settlement amount due. 

l) Loans and borrowings 
Loans and borrowings are initially recognised at the transaction price including transaction costs. Subsequently, they
are measured at amortised cost using the effective interest rate method, less impairment. If an arrangement 
constitutes a finance transaction it is measured at present value. 

m) Pension costs 
During the period, the Charity contributed to a defined contribution stakeholder scheme available to all.  The assets
of the scheme are held separately from those of the company in independently managed funds.  The pension costs 
charge represents contributions payable by the Charity to the funds. 

The Charity also contributed to a multi-employer defined benefit pension scheme for certain individuals.  This scheme 
was closed to future accruals on 31 December 2008.  See note 17.   

n) Taxation 
The charitable company is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and 
therefore it meets the definition of a charitable company for UK corporation tax purposes.  Accordingly, the 
charitable company is potentially exempt from taxation in respect of income or capital gains received within 
categories covered by Chapter 3 Part II Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains
Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes. 

o) Finance and operating leases 
Assets obtained under hire purchase contracts and finance leases are capitalised as tangible assets and depreciated 
over the shorter of the lease term and their useful lives.  Obligations under such agreements are included in creditors 
net of the finance charge allocated to future periods.  The finance element of the rental payment is charged to the 
profit and loss account on a straight-line basis. 

Rentals under operating leases are charged against income on a straight-line basis over the period of the lease.  

p) Judgement and key sources of estimation uncertainty 
The preparation of the financial statements requires management to make judgements, estimates and assumption 
about the carrying values of assets and liabilities that are not readily apparent from other sources. The estimates and
underlying assumptions are based on historical experiences and other factors that are considered relevant. 

Accounting estimates and assumptions 
(i) Multi-employer defined benefit pension scheme. 

The Charity has an obligation to pay a deficit funding arrangement in respect of the multi-employer defined benefit 
pension scheme. The deficit is calculated based on an actuarial estimation of the liability and the principal assumptions
are included in note 17.  The present value of the obligation depends on a number of factors including the RPI rate and 
the discount rate on corporate bonds. This deficit is valued very three years. 

(ii) Useful economic lives of tangible assets 
The annual depreciation charge of tangible assets is sensitive to changes in the estimated useful economic lives and 
residual values of the assets. The useful economic lives and residual values are re-assessed annually. They are 
amended when necessary to reflect current estimates, based on technological advancement, future investments, 
economic utilisation, and the physical condition of the assets. See note 10 for the carrying amount of the fixed assets
and note 1(g) for the useful economic lives for each class of assets. 
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2. Net income/(expenditure) for the period: 2024-25 
15 Months 

2023 
12 Months 

£ £ 
This is stated after charging: 
Depreciation on owned tangible fixed assets 70,720 53,484 
Operating lease rentals – Plant and machinery 2,022 1,618 
Auditors’ remuneration - audit services (Charity: £12,000) 
-Other services 
(over)/Under provision in prior periods

12,000 
4,000 

11,500 
989 

4,864 

3. Income from Donations, Membership and Legacies

Unrestricted 
Funds 

Restricted 
Funds 

Total 
Funds 

2024-25 
15 Months 

Total 
Funds 
2023 

12 Months 
£ £ £ £ 

Donations and gifts 300,553 - 300,553 174,517 
Legacies 1,446,385 - 1,446,385 827,576 
Membership 758,299 - 758,299 558,643 
Gift aid recovery 201,165 - 201,165 113,119 

____________  ____________  ____________ ____________  

2,706,402 - 2,706,402 1,673,855 

In 2023, all of the income from donations, memberships and legacies was attributable to the unrestricted 
funds. 





2024/25 ANNUAL REPORT & ACCOUNTS 

For the period ended 31 March 2025  Company Number 02188402 

Garden Organic (registered as the Henry Doubleday Research Association) Annual Report and Accounts, 2024/25 33 

7. Expenditure on Charitable Activities
Activities 

undertaken 
directly 

Support 
costs 

(Note 8) 

Total Funds 
2024-25 

18 Months 

Total Funds 
2023 

12 Months 
£ £ £ £ 

- Education and training 506,697 82,505 589,202 642,913 
- Heritage Seed Library 481,259 82,755 564,014 437,502 
- Research 30,848 17,731 48,579 85,923 
- Ryton Gardens 213,114 41,967 255,081 197,090 

_________  ___________  ___________  ___________  

1,231,918 224,958 1,456,876 1,363,428 

8. Analysis of Support Costs
Governance 

& Finance 
IT & Human 
Resources 

Premises Total 
Support 

costs  
2024-25 

 15 Months 

Total 
Support 

costs 
 2023 

12 Months 
£ £ £ £ £ 

- Membership 79,544 23,165 12,297 115,006 139,876 
- Fundraising and publicity 168,169 23,165 6,149 197,483 185,156 
- Other trading activities 3,865 - 6,149 10,014 18,628 
- Education and training - 57,911 24,594 82,505 74,612 
- Heritage Seed Library 4,968 34,747 43,040 82,755 72,465 
- Research - 11,582 6,149 17,731 16,014 
- Ryton Gardens - 17,373 24,594 41,967 37,671 

________  __________ __________ _________  ____________  

256,546 167,943 122,972 547,461 544,422 

Basis of Apportionment of Support Costs 
• Governance and Finance costs are apportioned based on income levels.
• IT and Human Resources costs are apportioned pro rata based on staff headcount. 
• Premises costs are apportioned pro rata based on the usage of the grounds/offices.
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9. Analysis of Trustee and Staff Remuneration 
2024-25 

15 Months 
2023 

12 Months 
The aggregate payroll costs were: £ £ 
Wages and salaries 1,281,610 1,085,268 
Social security costs 106,256 90,477 
Employer’s contribution to defined contribution pension scheme 93,035 77,266 
Operating costs of defined benefit pension scheme 85,474 31,632 

__________  __________  

1,566,375 1,284,643 
__________  __________  

The average number of staff employed by the group during the financial period amounted to:  
No. No. 

Total number of staff: 
Raising Funds 1 2 
Charitable Activities 32 27 
Support Staff 10 11 

_________ __________  

43 40 
__________  

The Trustees received no remuneration during the period under review.  Travelling, subsistence and 
accommodation expenses were reimbursed to 2 Trustees totalling £361 (2023: £752 to 3 Trustees). 

During the period, one employee received total emoluments over £70,001 (2023 one over £70,001).  In 
period 2024-25 (15 months), pension contributions relating to this employee of £6,000 (2023: £5,867) 
were paid into the auto enrolment pension scheme and nil into the historic defined pension contribution 
scheme. 

The key management personnel of the Charity comprise the Trustees, the Chief Executive Officer and the 
Executive Team as noted on page 18.  The total employee benefits of the key management personnel for 15 
months period were £407,053 (2023: £329,934). 



2024/25 ANNUAL REPORT & ACCOUNTS 
�� ��

For the period ended 31 March 2025               Company Number 02188402 
��
 

Garden Organic (registered as the Henry Doubleday Research Association) Annual Report and Accounts, 2024/25 35 

10. Tangible Fixed Assets   

  Fixtures & 
Fittings 

 

Website       Total 

  £ £        £ 

 Group and Charity    

     

 Cost or Valuation    

 At 1 January 2024 268,747 88,254 357,001 

 Additions - - - 

     

  ____________      ____________      ____________        

 At 31 March 2025 268,747 88,254 357,001 
  ____________      ____________      ____________      

 Depreciation    

 At 1 January 2024 204,962 23,738 228,700 

 Depreciation charge 43,141 27,579 70,720 

     

  ____________      ____________             ____________           

 At 31 March 2025 248,103 51,317 299,420 

  ____________      ____________      ____________      

 Net Book Value     

 31 March 2025 20,644 36,937 57,581 

                                                                                                                       

     

 31 December 2023 63,785 64,516 128,301 
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11. Investments 
2024-25 

15 Months 
2023 
12 Months 

Investments managed by Investment Manager £ £ 

Market Value 
At 1 January 2024 682,182 937,519 
Additions 1,553,404   40,345 
Disposals at opening market value 
Realised and unrealised profit on investments 

(500,057) 
16,123 

__________ 

(362,004)  
66,032 

___________ 
1,751,652 681,892 

Cash held by Investment Manager 15,607 8,838 
____________  ____________  

At 31 March 2025 1,767,259 690,730

The additions/disposals figures above include an initial investment into the cash liquidity fund. 

The historical cost of the investment portfolio (including cash) at 31 March 2024-25 was £1,756,317 (2023 - £656,741  

All the investments are held primarily to provide an investment return for the charity.  

2024-25 
15 Months 

2023 
12 Months 

£   £ 
Fixed asset investment split 
Equities 197,506 478,932  
Fixed Interest – UK 146,094 99,224  
Property 10,136 17,696  
Alternatives 38,138 79,478  

Sterling Liquidity Funds 1,359,778 6,562 
____________  ____________  

1,751,652 681,892 
Cash held by Investment Manager 15,607 8,838 

____________  ____________  

1,767,259 690,730 
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The following investments comprise of more than 5% of the value of the total portfolio: 

Market 
Value

% of 
Portfolio

Market 
Value 

% of 
Portfolio 

ABR LIQ FUND (LUX) SICAV STER L1 GBP 
DIS  
(Liquidity Fund) 
ASI Ethical Corp BD (UK Corporate Bonds) 
Microsoft Corp Com 

(2024-25) 

1,317,850 74.57% 

  (2023) 

77,938 
39,273 

10.99% 
5.54% 

Investments in Group Undertakings 
Group Charity 

2024-25 2023 2024-
25 

2023 

£ £ £ £ 

Shares in group undertakings -  -  9  9  

12. Net income from the subsidiary trading activities 

Organic Enterprises Limited is a 100% subsidiary with company number 0178247 whose registered office is
Ryton Organic Gardens, Ryton On Dunsmore, Coventry, West Midlands, CV8 3LG. It has a share capital of £2.
This company has not traded during the period of review. 

The results for this subsidiary were as follows: 
2024-25 

15 Months 
2023 

12 Months 
£ £ 

Profit and Loss account 
Turnover  26 8 
Cost of sales - - 

____________ ____________ 

Gross profit/(loss) 26 8 
Other income 19,658 28,642 
Administrative and other expenses (10,316) (11,712) 

____________ ____________ 

Net profit prior to gift aid to the Charity 9,368 16,938 

Net assets at 31 March 2025 7 7 
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15. Deferred income £ 

Deferred income at 1 January 2024 239,578 
Released during period (527,175) 
Deferred in 2024-25 652,455 

__________  

Deferred income at 31 March 2025 364,858 

Group Charity 
2024-25 

15 Months 
2023 

12 Months 
2024-25 

15 Months 
2023 

12 Months 
£ £ £ £ 

Deferred income due within one year 320,262 198,849 320,262 198,849 
Deferred income due after more than one 
year 

44,596 40,729 44,596 40,729 

__________  __________  __________  __________  

364,858 239,578 364,858 239,578 

16. Creditors: amounts falling due after more than one year
Group Charity 

2024-25 
15 Months 

2023 
12 Months 

2024-25 
15 Months 

2023 
12 Months 

£ £ £ £ 

Accruals and deferred income (note 15) 44,596 40,729 44,596 40,729 

__________  __________  __________  __________  

44,596 40,729 44,596 40,729 

17. Pension Schemes 
Defined Benefit Scheme 
Garden Organic together with its subsidiary, Organic Enterprises Limited, and other institutions 
participate in the Mercury Provident Pension Scheme.  The assets of the scheme are held separately 
from those of Garden Organic, being managed by the Mercury Provident Pension Scheme trustee. 

On 1 September 2020, Garden Organic’s share of assets and liabilities within the scheme were 
segregated from those of other employers and are now being managed in a separate, stand alone, 
section – the HDRA Section of the Mercury Provident Pension Scheme (the Scheme).   

The scheme was revalued in December 2024 and the value restated in the 2023 Annual return.  This 
valuation is undertaken every three years with the next due in December 2027. 

Pension benefits are linked to the members’ final pensionable salaries and service at their retirement 
(or date of leaving if earlier).  The Trustee of the Scheme is responsible for running the Scheme in 
accordance with the Scheme’s Trust Deed and Rules.  The Trustee is required to act in the best 
interests of the beneficiaries of the Scheme. 

There are two categories of Scheme members: 
 Deferred members: members who have left pensionable service with benefits which have 

yet to come into payment. 
 Pensioner members: members in receipt of pension. 
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Amounts recognised in the balance sheet are as follows: 
2024-25 

15 Months 

£ 

2023 
12 Months 

£ 

Market value of assets held at 31 March 2025 1,604,000 2,197,000 

Liabilities to members at 31 March 2025 
2022 change in movement 
2023 change in movement 

(2,046,000) 
- 
- 

(3,059,000) 
57,691 
66,486 

__________  __________  

Deficit (442,000) (737,823) 

Defined Contribution Scheme 
Garden Organic also makes contributions to a defined contribution stakeholder scheme.  The pension cost 
charged to the financial statements in the period in respect of this scheme was £94,000 (2023: £ 66,486).  At 
the end of the period there were no outstanding contributions payable (2023: £nil). The next formal valuation 
of the scheme is due 29 December 2027. 

18. Reserves

Unrestricted 
funds 

Restricted 
Funds 

(note 21) 

Total 
Funds 

£ £ £ 

______________ _____________ ______________

Fund balances at 31 December 2023 196,629 5,772 202,401 
Surplus/(deficit) for period 1,079,955 (3,887) 1,076,068 

______________ _____________ ______________

Fund balances at 31 March 2025 1,276,584 1,885 1,278,469 
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Projects: 

The National Lottery Community Fund 
The Greening Campaign tackles climate change at a community level where everyone is invited, and everyone has a 
role to play in making their community more resilient to future challenges. Garden Organic supports communities to 
grow their own food, highlighting the benefits of eating locally grown organic produce, and to take steps to reduce 
the amount of waste being sent to landfill. 

Sowing your Seeds: Heritage Crops for a Resilient Future 
A two-year project, funded by the National Lottery Heritage Fund, to find, conserve and share heirloom vegetable seeds 
in Midlands communities. 

Social Therapeutic Horticulture 
A project looking at how we can use organic horticulture to improve different people’s lives, including carers and young 
people. 

Edible Playgrounds 
A partnership with Trees for Cities, encouraging children to grow and eat more fruit and vegetables by providing 
purpose built veg plots and providing training and advice.  

Tyfu Dyfi Project 
A multi-partner project running in mid-Wales funded by the European Agricultural Fund for Rural Development and 
the Welsh Government, demonstrating how communities can be involved with their local food systems.  



2024/25 ANNUAL REPORT & ACCOUNTS 
�� ��

For the period ended 31 March 2025               Company Number 02188402 
��
 

Garden Organic (registered as the Henry Doubleday Research Association) Annual Report and Accounts, 2024/25 44 

22. Analysis of net assets between funds     
  Unrestricted 

Funds 
Restricted 

Funds 
Total 
Funds 

Total 
Funds 

    2024-25 
15 Months 

2023 
12 Months 

  £ £ £ £ 
 Fund balances at 31 March 2025 

are represented by: 
    

 Tangible fixed assets 57,581 - 57,581 128,301 
 Investments  1,767,259 - 1,767,259 690,730 
 Current assets 359,408 1,885 361,293 482,660 
 Current liabilities (421,068) - (421,068) (320,738) 
 Creditors amount falling due after  

more than one year 
 

(44,596) 
 

- 
 

(44,596) 
 

(40,729) 
 Provisions for liabilities (442,000) - (442,000)      (737,823) 
  ____________          ____________          ____________          ____________          
 Total net assets 1,276,584 1,885 1,278,469 202,401 
                                                                                                       

 

                                   

23. Operating lease commitments 
At 31 March 2025 the total future minimum lease payments for the Group under non-cancellable operating leases are 
as follows:   

  2024-25 
15 Months 

2023 
12 Months 

  £ £ 
 Expiry:   
 Within one year  1,618 1,618 
 Between one and five years 2,428 4,450 
  ______________ ______________ 
  4,046 6,068 
                                                                        

 
24.  Capital commitments 
 There were capital commitments of £nil (2023: £nil) at the period end. 
 
 
25. Related Party Transactions 
 There are no related party transactions during the period (2023: £nil). 
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